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FRIDAY, OCTOBER 13, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The October 13, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick from recording.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Ken Huddleston moved to approve the September 2023 meeting minutes as 

presented. Megan Jackson seconded the motion. With no further discussion, the minutes 

were approved. 

 

CITIZEN COMMENTS 

• None made. 

 

REPORTS 

Treasurer’s Report: J. Shelton 

• Depreciation is at $105,000. 

• Total cash on hand is $117,000. 

• Chairman Lowry asked for an update for the depreciation account review. Mrs. French 

said she would prepare an update. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• Income was up over projections. 

• Cost of goods was high due to first week of October’s order being received in September.  

• Line 505. 30% variable labor to income. Great number. 

• Line 635. Rentals offset to the customer. 

• Line 685. Repairs and Maintenance is concerning. The largest part of this number is the 

electrical panel breakers being replaced. 
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• Line 695. Mileage and Travel. Budgeted for October and November. It should flesh out 

in the next two months.  

• Need to have a proactive approach to maintenance. Working to build a relationship with 

the City before the next budget cycle. 

• Sales were at $108,000. Required sales to meet budget is $129,000. Minimum stretch 

goal is $174,921. 

• For the first quarter, the City was underbilled by $27,000. IF this trend continued, it 

would only amount to $108,000. So no matter what, MCCCC budget will be over 

allocation for the City’s budget. No matter what, a budget amendment will be necessary.  

• It is also an audit violation to underbill the requirements for operations.  

• It was disappointing that the September 18 Work Session was not attended by any elected 

officials. Mrs. French sent all elected officials the presentation. 

• Catering closes the sales gap. A breakdown of catering profit will be provided for the 

board to review. 

• Mrs. French attended the Governor’s Conference for Tourism. 

• From Gov-Con, it they asked that all tourism representatives go back to their 

municipalities and ask them to continue funding tourism because it does have a return on 

investment locally and state level. 

 

OLD BUSINESS:  

PBA Employee Review and Bonus Policy 

• New objectives turned in in March. They were turned in and not approved. 

• Tiffany Hillsman moved to approve the compensation and bonus policy as 

presented. Ken Huddleston seconded the motion.  

o Mrs. French clarified that the idea behind the policy was for 5 goals to total up to 

6% of the salary. Each goal would be weighted within that. 

o The calendar for how items would be turned in during the year was clarified. 

o Goals tabled for work session. 

o Comparable job salaries have been provided for research and information. 

• Holly Jones moved to amend the previous motion to include up to 6%. Ken 

Huddleston seconded the motion. With no further discussion, the motion was approved. 

• Tiffany Hillsman moved to approve the compensation and bonus policy up to 6%. 

Ken Huddleston seconded the motion. With no further discussion, the motion was 

approved. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• Jake Shelton moved to approve the absence of David Bradley. Megan Jackson 

seconded the motion. With no further discussion, the motion passed. 

Work Session  

• Thursday, October 26, 2023, at 12:00. 

• Review FY 23 completed goals. 

• Discussing FY 24 Goals. 

• Draft employment contract requirements for Brent Keeton. 
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ADJOURN 

• Chairman Lowry adjourned the meeting at 12:53 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick October 11, 2023. 
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